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OUR PEOPLE

Dear Friends,

This past year reminded OFS why our services matter in the day to day lives of people who turn to us when they need
someone in their corner. As a community, we continue to face rising mental health needs, growing pressures on families, and
a world in which too many people still struggle to access the support they need and deserve. Through it all, OFS remained
steadfast in our mission: to Euild mental we%ﬁvess and strengthen families and ensure that every individual and every family
in our community has a path toward stability, healing, andghope.

Our mental health programs continued to be a lifeline for children, teens, and adults navigating anxiety, depression, trauma,
and the lingering effects of isolation. Demand for counseling and crisis support grew sigm%can ly, and our team rose to meet
those needs wifﬁ compassion and expertise. We expanded hours, strengthened partnerships with schools and healthcare

providers, and invested in evidence based practices that help people build resilience. Every story of progress—every moment

when someone felt heard, understood, and supported—reinforced why this work is essential.

Families also continue to face challenges. Economic strain, housing instability, and caregiving pressures placed enormous
we(i}qht on households already stretched thin. Our family services and wraparound support honor and build on the dignity
and strengths of each family. Parenting education, support, and early childhood programs helped families stay connected,
stable, and moving forward. We saw parents regain confidence, children thrive in safe and nurturing environments, and
families discover new possibilities for fﬁeir future.

None of this would have been possible without the dedication of our staff, the trust of the people we serve, and the
generosity of supporters like you. Your belief in our mission fuels every counseling session, every home visit, every moment
of comfort offered in a time of crisis. You help us ensure that mental health care is accessible and that our community
remains a place where everyone has the opportunity to flourish.

As we look ahead, we remain committed to sfrengfhening our services, expanding access, and advocating for systems that
support well being for all. The challenges are real, but so is our collective capacity to meet them. Thank you for standing
with us, for investing in this work, and for helping us build a healthier, more resilient community.

With gratitude, o | G
Lisa Holtebeck ‘ |
Executive Director
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DEMOGRAPHICS

“We love the consistent home visits with the same educator. It’s wonderful for
building trust and great communication!” - OFS PAT participant
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Counseling
100% of clients reported that they are safisfied with their therapy experience

100% of dlients reported they would recommend OFS to others
87.5% of clients reported since starting therapy their symptoms and overall well-being improved

Coordinated Service Team, (ST
100% of Families who participated felt satisfied with the services their child received
82% of youth felt they were better at handling daily life

Family Steps
100% of clients reported they learned new strategies to address their child/ren's challenging behaviors

80% of clients reported they better understand their child/ren's emotional needs

Incredible Years
100% of participants learned new skills to try
100% of participants received information that will help improve their relationship with their child and/or family

Parents as Teachers, PAT

100% of PAT families feel comfortable talking with a parent educator

100% of PAT families agree their parent educator helps them work towards goals for their child, themselves, and their family
100% of PAT families agree that this program motivates them to try new parenting strategies

Prevention
97.8% of youth reported having a better understanding of the difference between safe and unsafe touches
96.6% of youth reported learning skills to help them stay safe online
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Rainbows
100% of parents reported that their child learned positive ways to handle the changes in their life
88% of parents reported that communication with their child improved




STATISTICS
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Counseling

118 individuals received 1,894 sessions
of affordable counseling.
In addition to counseling 3 women attended
a “women’s support group”.
In addition to counseling 276 students attended a
“suicide prevention” workshop.

Internet
Safety

Family
Steps

64 kids and 36
parents in 25
families have

received assistance

1,375 individuals

participated in 69
presentations on
Internet Safety.

Volunteers

107 people are actively
volunteering for OFS.

38 children between the ages of 4 and
17 participated in our Rainbow program.
17 parents participated in the parent
support group.

Beyond Divorce Classes to
77 divorcing parents.

Parents as
Teachers

66 Children & 57 parents in
49 families have received
439 home visits from a

Prevention
Programs

11 Prevention Education Programs on
Stranger Awareness, Child Abuse Prevention
and Eating Disorders were provided to 284

students throughout Ozaukee County.

Parent Educator

Community
Giving

Co-Parenting

The Co-Parenting program provided

Senior
Services

112 Senior cifizens received 949
instances of help including: 11
chores, 219 rides,

677 phone visits and 42 visits.

Coordinated
Service Team (CST)

68 kids and 46 parents in 31 families
have received assistance from a Family
Team Coordinator.

Parent Education and
Support (PEAS)

995 individuals participated in af least one parenting program
including: Play Groups, Incredible Years, Infant Massage, Blue
Lotus Family Fun Day, Spirited Child or other workshops.

Youth
Groups

347 students attended a multi-week
mental health group focusing on topics
like emotional regulation, impulse
control, stress, and positive peer
relations lead by OFS staff

For some OFS program participants, the holidays are a
particularly difficult time. Through the kindness of donors, we
were able to provide 42 families with gift cards for
Thanksgiving and 42 families with gifts of food, clothing,
mattresses, toys, or gift cards this holiday season. The grafitude
we received from these individuals was overwhelming.

3,979 individuals received services from OFS in 2025

“Family Steps helped me learn to prioritize my mental health more and take care of myself.
It taught me if | was a better me, | was also a better mom. Family Steps also helped validate
the ways | was handling one of my child’s difficult behaviors. My relationship with him has
gotten so much closer and he’s been a much happier kid. | am very, very grateful for Anne
and all her support.”- Family Steps Client




FINANC

Ozaukee Family Services
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2026 Budget
2024 2025 2025 2026
Actual Budget Actual Budget
INCOME
Schools 0 0 0
Capital Campaign 7,368 5,000 350 0
Direct Public Support 392,716 390,000 480,441 425,000
Fees (Counseling & Co-Parenting) 7,673 10,000 12,625 12,000
Fees - Gov. Agencies
CST 60,378 60,000 80,000 60,000
Family Steps 56,707 52,000 52,345 52,000
Parent Education & Support 18,417 0 0 0
Fall Event 16,378 20,000 30,268 20,000
Investments 8,961 9,000 12,484 15,000
Endowment earnings as needed 60,000 0 60,000
Spring Gala 223,072 230,000 235,082 240,000
United Way
UWGM Allocation (Counseling) 20,717 24,861 24,861 50,000
UWGM Donor Designation 17,107 15,000 13,362 15,000
UWNO Allocation 47,500 40,000 29,250 40,000
Total Income § 876,994 |$ 915861 | $ 971,068 989,000
EXPENSES
Program Expenses
Behavioral Health 323,463 322,378 385,385 513,015
Parenting 244,037 267,405 205,287 272,820
Prevention Education 15,050 23,165 16,682 20,164
Senior Services 28,841 30,846 22,557 30,113
Total Program Expenses 611,391 643,794 629,911 836,112
Admin and Support Expenses
| Administrative Expenses 112,293 127,515 114,591 149,211
|_Fundraising 56,520 67,820 67,209 75,296
|Total Administrative Expenses 168,813 195,335 181,800 224,507
[Total Expenses § 780,204 |$ 839,129 |$ 811,711 | $ 1,060,619
[Net Income (Loss) [$ 96,790 76,732 159,357 71,619

“l learned from Mrs. AlSaman that it's always important to be kind to others,

Its Free to be kind and help others. Someone once told
always be kind even if they can't do anyth
out to an adult or friend; you shouldn't be in this alone. Everyone deserves

me that

help and kindness.” - 6th grade youth group student

ou should
ing for you. You should also reach
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OUR WHY
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“This is an amazing group of therapists with
different approaches which can help someone in
need! I’'m so thankful for the help | have received

“My CST Coordinator has been very
helpful and supportive. She has made
things very accessible like places for help
and other positive programs.”

"It's a very safe
and calm place
for everyone,

and continue to receive from my therapist!”

emotionally,
“OFS is my favorite place that | didn’t know physically, and “My CST Coordinator has been extremely
existed. | love volunteering there so much me.nfally. ! helpful and simply just a Godsend. We
and look forward to being there every time.” Rainbows couldn’t have got this far without the
program. We have hit some very rocky
“Leah had "My children have been able to relate to other r °°d5. as of Iafe!y buf I have no doubt in
feloLL-N-1 - )@ kids in the program and feel very included. | my mind 'hf" with ﬁ.ns program and My
and made a have found a lot of great resources within this CST Coordinator will help us get through
Ll ST program and found strength with my peers. We itl” - CST Parent
easier to talk felt so included and welcome from the very " ”
4 Volunteer Thank you for the
about.” start of the program. We look forward to it : % A
every week." - Rainbows client Pl wily class and offering
r : such a this! We will be

“Thank you for your services! Everyone is friendly and great with little guy.” gentleman. using these ideas at
home to help

“I have changed a few things on my game "The kids and | always love improve our

so strangers can't contact me . | learned samiog fo - Deainbows:en Mende parenting and our

from Mrs. AlSaman how to mute the chat ¥ hg | T Y relationship with

and engage only with friends | know in nights! We will miss the group our son.”

person when | am playing online games.” once the program Incredible Years

- 6th grade student finishes."Rainbows parent Parent

“Courtney has helped me be a more confident parent and taught me how to be the best advocate for
my child. | have Courtney to thank for helping me raise my littles the best way possible. | know that |
am a better parent because of her support not only for my child, but for myself.” - PAT Family

“Just talking things out and getting
a different perspective on issues.
Getting options and suggestions in
a welcoming setting. Discussing
reactions and how to respond
appropriately as issues unfold in a
welcoming and nonjudgmental
environment.”-Counseling client

” e
“This is an amazing group of This Program and

therapists with different approaches my CST Coordinat ar
which can help someone in need! I’'m have been fantastic!
so thankful for the help | have Thank you for your
received and continue to receive help!”

from my therapist!” -CST Parent

“Thank you to Yvonne. — “| yish the program could last longer

“This is such a wonderful program and | She is such a nice lady. than 5 years old!!!! Shout out to
have recommended it to so many.” We got along really Maribeth who always is supportive
-Family Steps Client well.” From Senior and goes above and beyond!”
client to volunteer -PAT Client

“l really appreciated the free childcare!” driver

...He is struggling right now, but | feel hopeful because of our team. “Wondertul staff, | ’f, ?el
8T Parenrt really welcomed!
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